



2010 Application Form 
Shared Services Excellence Awards 
These awards have been established to honor, recognize and promote Shared Services Organizations (SSO), both captive and outsourced, that demonstrates true best practices. To identify and assess these leading organisations, the Shared Services & Outsourcing Network has assembled an accomplished panel of Shared Services experts and leaders to accurately and objectively evaluate the true effectiveness of an SSO. 


	Shared Services Excellence Awards are open to all SSOs in all countries. Entries will be accepted for any regional award programme on the proviso that either your SSO and/or the majority of recipients of your services are based in said region.


There are five award categories which can be entered.  Entry is not limited to one category: 

1. Best Mature Captive Services Delivery (3+ years) 

2. Best Mature Outsourced Services Delivery (3+ years) 

3. Best New Captive Services Delivery (Under 3 years) 

4. Best New Outsourced Services Delivery (Under 3 years) 

5. Contribution to Industry Thought Leader 

This application form has 2 parts:

1. General Questions: To provide the Judges with background to your application.  This section must be completed by all applicants.  You need only to complete the General Questions once, regardless of how many categories you enter.
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Category Specific Questions: To provide the Judges with the reasons why you are eligible to win the specific category (s) you have entered. Only one application form need be completed, just with answers for categories you are entering.
	1. Award category

	Select the award categories you applying for: 
(N.B. You can apply for multiple awards)
 FORMCHECKBOX 
 Best New Captive Services Delivery (Under 3 years) 

 FORMCHECKBOX 
 Best New Outsourced Services Delivery (Under 3 years)
 FORMCHECKBOX 
 Best Mature Captive Services Delivery (3+ years) 

 FORMCHECKBOX 
 Best Mature Outsourced Services Delivery (3+ years) 

 FORMCHECKBOX 
 Contribution to Industry Thought Leader 


	General information
All Applicants must complete this section.

	2. Contact Details

	Company Name 

	     

	Your Name

	     

	Your Title
	     

	Your Email Address
	     

	Telephone
	     

	3. Select the industry, which best describes your business:

	(Please select one)

 FORMCHECKBOX 
Fast Moving Consumer Goods

 FORMCHECKBOX 
Retail

 FORMCHECKBOX 
Foods and Beverages

 FORMCHECKBOX 
Financial Services

 FORMCHECKBOX 
Public Sector (Government & Non Profit)

 FORMCHECKBOX 
Pharmaceuticals & Health Care

 FORMCHECKBOX 
Manufacturing

 FORMCHECKBOX 
Technology, Media & Telecommunications
 FORMCHECKBOX 
Other, please specify:      


	4. Shared Services Organisation (SSO) or BPO organization

	Name of SSO/BPO
	     

	Head Office of SSO/BPO
- City, Country
	     

	Number of staff 
(Full Time Equivalents) 
	     

	Date Shared Service/BPO operations started (dd/mm/yy)
	     

	Awards previously received for Shared Services and related Awards
	     

	5. Shared Service Centres- Geographic Location 
*** Entries will be accepted for any regional award programme on the proviso that either your SSO and/or majority of recipients of your services are based in said region.***

	The rest of this application represents Shared Services Centres (SSC) located in the following geographic areas: 

 FORMCHECKBOX 
 Global (if selected, select only this category)

 FORMCHECKBOX 
 Asia/Pacific

 FORMCHECKBOX 
 Europe
 FORMCHECKBOX 
 Latin/South America

 FORMCHECKBOX 
 Middle-East/Africa

 FORMCHECKBOX 
 North America/Canada


	Specific Country or Countries
	     

	6. Customer information – Geographical Areas Served

	For the SSCs referred to in question 5, please break down the weighting of service offered to different geographical regions: 

 FORMCHECKBOX 
 Global (if selected, select only this category)           %

 FORMCHECKBOX 
 Asia/Pacific                                                               %

 FORMCHECKBOX 
 Europe                                                                      %

 FORMCHECKBOX 
 Latin/South America                                                 %

 FORMCHECKBOX 
 Middle-East/Africa                                                    %
 FORMCHECKBOX 
 North America/Canada                                             %


	Specific Country or Countries

	     

	7. Customer information – Scope of SSC/BPO

	For all the business units served by the SSCs referred to in question 5:

	Number of business units
	     

	Annual net revenue (in Dollars) 
	     

	Number of employees 
	     

	Number of countries you are servicing
	     

	8. Company information – Potential future growth plans for your SSC/BPO

	For all the business units within the geographic area referred to in Question 5, including those not yet served by an SSC:

	Number of business units
	     

	Annual net revenue (in £ or €) 
	     

	Number of employees

	     

	What will drive the transition between Q7 (now) and Q8 (future)? E.g. Expansion of services to more locations/introduction of new services/outsourcing existing services etc.

	     

	9. How do you assess customer satisfaction?

(Please select all answers that apply)

 FORMCHECKBOX 
 Customer satisfaction survey

 FORMCHECKBOX 
 Via customer help desk

 FORMCHECKBOX 
 Via a customer board that reviews services and priorities

 FORMCHECKBOX 
 1-to-1 interviews

 FORMCHECKBOX 
 Complaints
 FORMCHECKBOX 
 Do not assess customer satisfaction


	10. What type of business processes sourcing solutions do you have in place today?

(In most cases several options apply. Please select 1 most applicable to your SSC. i.e. Decentralised, Centralised, Offshore etc.)

1
Centralized Service Offering

2

If Captive, is this process outsourced?
3
If Captive or BPO, is this process offshored?
Accounts Payable
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Accounts Receivable
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Auditing
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Benefits and Rewards Administration
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Budgeting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Business Performance Analysis
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Business Performance Reporting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Call Centres: Employees, Suppliers, Customers
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Call Centres: IT Help Desk
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Collections
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Cost Accounting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Credit
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Customer Billing
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Employee Data Management
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

External Reporting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Facilities and real estate
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Fixed Assets
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Forecasting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

General Accounting (G/L, I/Co., Inventory)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Management Reporting
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Payroll
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Purchase Order Processing
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Staffing Services
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Supplier Management
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Tax Services
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Time & Attendance
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Travel Expense
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Treasury
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Workforce Development

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Other:

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Other:

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Other:
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

11. Affidavit 
Do you grant IQPC the right to publish key metrics and promote winners of awards?

 FORMCHECKBOX 
 Yes, we grant IQPC the right to publish key metrics if we become finalists
 FORMCHECKBOX 
 Yes, should we win, we grant IQPC the right to promote us as award winners
 FORMCHECKBOX 
 No, we do not grant IQPC permission to publish key metrics

Do you agree to participate in a presentation/discussion outlining your SSO’s achievements should you win?

 FORMCHECKBOX 
 Yes, we will participate
 FORMCHECKBOX 
 No, we will not participate




Thank You!
Your general application is completed. Once completed, please send this form, along with all the relevant completed Supplementary Narrative forms, by e-mail to: Naomi.Secor@iqpc.com [image: image1][image: image2][image: image3]
N.B 


In the event that your company/individual applicant is short-listed for an award: 


All short-listed nominees will be interviewed by a judge by phone.  All short listed-nominees will also be required to present a short poster presentation in the Awards nominees show case.





In the event that your company/individual applicant wins an award:


Please note that all winners of a 2010 Shared Services excellence Award will be asked to provide one representative to participate in a “2010 Award – Winners’ Question Time Panel” at the relevant Shared Services Week. By entering for an award all applicants accept participation in this Q&A session with the Shared Services Week audience. 
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